
 

 JAMES IRWIN CHARTER SCHOOLS 
                        Character Development and Academic Excellence 

 
5525 Astrozon Boulevard, Colorado Springs, CO 80916 | TEL (719) 302-9000 | FAX (719) 574-2198 

www.jamesirwin.org 

 Mission Statement: The mission of James Irwin Charter Schools is to help guide students in the 

development of their character and academic potential through academically rigorous, content-rich 

educational programs. 

Working Session Board Meeting Agenda 

Board Room 
October 10, 2023 

6:00 p.m. – 8:00 p.m. 
 

I. Preliminary 
1) Call to Order 
2) Pledge of Allegiance 
3) Mission Statement 
4) Approval of Agenda 
5) Public Comments 

II. Discussions 
1) Audit Presentation 
2) CSGF and Strategic Plan 

a. Draft of Strategic Plan 
b. Network Organizational Chart 

• Future Positions 
c. November Presentation 

3) Update on CCSP Start-Up Grant 
4) JICHS Advanced Placement (2022-2023) 
5) Enrollment Update and October Count 
6) Buildings & Grounds 
7) Policy Committee Dates 
8) October Regular Session Agenda 

III. Adjournment 


